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f The public information officer is a 1
vital part of the incident command team,
charged with delivering accurate
information to the right people at the
right time. This session will review the
role of the and present attendees with
strategies for utilizing social media for
emergency communications.

WHAT We Will Discuss ...




EILER FIRE

August 2014
Burney, California

glhe Questions Start ... |

EVACUATIONS?
WHERE?
WHEN?

WHO?

HOW?

L

~| The community,
family and friends
ALL want
ANSWERS ...




CALIFORNIA

Mayers Memorial Hospital District Evacuates
Skilled Nursing Facility Because of Eiler Fire
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Burney was threatened by the more destructive of
the two, prompting officials at Mayer Memorial
Hospital to evacuate their 49-bed annex for
patients with dementia and other conditions
requiring skilled nursing. The patients were
transferred to a hospital in Redding, about 55
miles away, the hospital reported on its website.

The more destructive of the twin fires was threatening the town of Burney, where officials at Mayer Memorial
Hospital decided to evacuate their 49-bed annex for patients with d tia and other itis iring skilled
nursing. The patients were transferred to a hospital in Redding, about 55 miles away, the hospital reported on its

ALJAZEERA
AMERICA website.

Incident Commander
Public infc ion Safety Officer
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COMMUNICATING
MESSAGE

0 everyone is empowered t
decisions.”

2 Role of the PIO

Shape

Shaped

Crisis
Crisis

FACE

sis Communications
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BE BRIEF
BE BRILLIANT
BE GONE

« Establish credibility

+ Provide knowledge of the event
+ Provide knowledge of what to do
+ Project a positive image

+ Get the media to tell our story

+ Include official information as a part of the story

\We Have Chance to Make a
Impression
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Strategic Communication Can:

blic awareness
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ve communication in a disaster
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Maintain summaries of incident

Activity log (1CS214)

Manage inquiries

Coordinate public information and warnings

Monitor media for accuracy

Forms, reports, documentation, debriefing

When do you wear your PIO Hat?

ALWAYS

« Community preparedness
» Risk reduction
+ Education/awareness

oy
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1t and resources
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Preparedness

Response

t Practices
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Ihe Changing Media World

[

« Changing Population
- Growth, poverty, life expectancy
» Culture
» Access to information/communications
» Today’s media - facts and notes

FACTORS IN HOW WE DO OUR JOB

Change, Change and More Change
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SOCIAL MEDIA (SM) ROLE IN
EMERGENCY MANAGEMENT

Social media is the NEWS for many ...
« Primary news source
« Number one form of communication

Social Media Isn’'t Just SOCIAL

13



Outlets
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ACHIEVED
ENGAGE
FOCUS
accounts
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Level 1 Level 2 Level 3 Level 4 Level 5
Monitor Command Coordinate Cooperate Collaborate
(Listening in (Broadcasting} | (Conversation) | {Discussion & | (Synthesis and
order to get One way 1 or 2 way Analysis) Two | Value Creation)
your battle communication | communication | way Two way
rhythm) to the public, | intendedto | . communication
One way intended to avoid or commnicition that produces
communication |  convince, minimize intandad 1o shared
from the public, compel, conflict. facilitate shared | meaning and
intended to instruct. ‘ expectations. objectives.
inform and
instruct (the
EM). |
Means focused | Means focused | Ends focused | Shared means | Shared means
and ends and ends
Prevention
Preparation
Mitigation
Response
Recovery

Leadership approval

Staff skill and knowledge

Consistency

Technical issues

Privacy and security

Access - 229% of adults do not have Internet .

Credibility

Easy access can be both POSITIVE & NEGATIVE
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THE OFFICIAL TWITTER OF CAL FIRE P10
DANIEL BERLANT
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Tweets Tweets & replies Media Who to follow - Retes
CAL FIRE PIO Berlant
CAL FIRE FIO Berlant m Shaond ey Qehs
CNEVER Coltt 2 L [ yahon “# California Statewide Fire Summary for 7/8. P
s Almost 2,400 firefighters continue to battle —in
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£7) Joined February 2009 9 wildfires across CA. E Teacy Campbe

Social Media In Action

Mayers Memorial Hospital District

E Mayers Memorial Hospital District

Residents should be returning home soon - as Sherif has given the go
ahead to repopulate.

Mayers Memorial Hospital District
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3487 215

Tweels  Tweets
El Paso County PIO

o &1 Paso Count

Official Twiter Account of the Public Weeken!

Information Ofice of £ Paso County,

Calorade - Administered by the Public to Peter:

Information Office Staff

Q cokrads

2 epasocs.com
ined March 2011
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[ 53 Photos and videos

k £
Emily Black PIO &

A Public Information Offer for the
@OyoMDalas. Former TV
Reporter/Ancher. Opinions are my own
#2910 2Dallas

@ Davias, TX
sasetynens nat
) Joined Septembar 2015

\Twitter —

898 143 374

929

Tweets  Tweels &replies  Media

oyl Emily Black Pio

= City Hall lobby is a blood bank right now.
Can also donate to help officers here:
atodallas.org

—
)

@  nstagnam

pascocountygov

Public Information Officer

Toosts  36followers  21following

glnstagram

Fellow
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CA Dept of Fish & Wildlife

P » o) o0m0/215

Adrew Hughan, Public Information Officer - CA Dept. of Fish & Wildlife

You

YouTube

fEa

7y, msnbc
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“In an emergency, you must treat information as a
commodity as important as the more traditional
and tangible commodities like food, water and
shelter.”

— Jane Holl Lute, Deputy Secretary, Homeland Security

“We used to worry about accuracy, now we worry
about speed.”

— Tom Olshanski, Director of External Affairs, U.S. Fire Administration

Valerie Lakey

vlakey@mayersmemorial.com
(530) 336-5511, ext. 1136
(530) 276-4250
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driving readiness in Dissstar Planning for
dynamic times California Hospitals

Questions?
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Thank You!

Valerie Lakey
vlakey@mayersmemorial.com

¥ caLirornia
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